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In order to explore the relationship between approval-seeking
motivation and individual patterns of behavior in small groups, a
measure of the incentive value of interpersonal approval and disap-
",royal for an individual was correlated with observations of behavior
.n four-man discussion groups, The SRS (McDavid, 1962) was used to
assess approval needs, and a schema adapted from Bales' Interaction
Process Analysis (1950) was employed in categorizing observed behavior
as (A) positive social-emotional acts, (B) information-giving, (C) In-
formation-seeking, or (D) negtive social-emotional acts. Approval-
seeking motivation was found to be unrelated to either category of
social-emotional ("maintenance function") behavior, but was correlated
negatively with information-giving and positively with information-seek-
ing for females, though not for maler, For females, approvtl-seeking
motivation was correlated negatively with an index of tendency to be
active and directing, as opposed to passive and submei Ztvc, in task-
related activity.



The Incentive Value of Social Approval and Behavior in Small Groups

Michael B. Lupfer & John W. McDavid

University of Miami

Individual differences In response to social reinforcement in the

form of approval and disapproval have been noted for some time, and re-

cently atteipts have been made to assess these differences. The tenden-

cy to endorse socially desirpble items in a personality inventory has been

construed as a measure of approval-seeking motivation, and has been found

to be significantly related to corformity to group pressures (Strickland

and Crowne, !962,ý, expresslon .o favorable attitudes toward a boring task

(Marlowe & Crowne, 1961),susceptlbitity to verbal conditioning under

social reinforcement (,rowne & Strickland, 1961), and the tendency to in-

hibit the display of aggression following frustration (Allison & Hunt,

1959). In a recent mcioograph, McDavid (1962) has described the dev.,lop-

ment of a more speclfic measure of apprriai-seeking motivation Iidepen-

dent of the conventionality ard concern for adherence to cultural norms

which are ref£ec~ed in sociai desirability measures such as that employed

iy Crownc, Mar'owe, and Strickland. This scalo, the Social Reinforcement

Scale (SRS), was found to correlate significantly with a pattern of de-

scriptive personality neasures which validate conceptualization of the

variable which it measires as an index of approval-seeking tendencies,

shyness, anxiety about social relatimoships, and acceptance-seeking,

In view of the rclevance of such mctivation to behavior in Inter-

personal relationships, the present study was underteaten as an explora-

tion of patterns of behavior displead by indiv!duals fn small discussion

groups as a function of approval-seeking motivation.
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Method

Sub ects. Ss for this investigation were 102 undergraduates (97

males and 42 females) ia introductory courses in Psychology who volun-

teered under premise of additional grade-point credit for participa-

tion in psychological rasearch experiments. Most were sophomores a.,d

were generally unsophisticated about psychological testing and research

since they were znrolled in their first course in Psychology.

Assessment of Ap.roval-seeking Motivation: Motivation to seek social

approval was assessed by means of the Social Reinforcement Scale (SRS)

described in a recent monograpb (McDavid, 1962). The SRS is a 20-item

scale, scored by weighting of aegree of agreement (endorsement) with

statements describing high regard for the r-ward value of interpersonal

approval or disapproval, or di.-agreement (non-endorsement) with state-

ments describing indifference to interpersonal approval and disapproval

as rewards. Weighted scores may range from 20 to 100, 41th higher scores

indicative of greater incentive value of social reinforcement for the in-

dividual, Test-retest reliability (over a one-week interval) for the SRS

has been Pstablished at .90, and the measure has been found to relate

significantly to rate of verbal conditioning under social reinforcement,

as well as to a stable pattern of descriptive personality measures. The

RS was administered within a larger bettcry of psychological tests in

groups ranging in size from four to over fifty.

Observation of Behavior in Small Groups: Ss were assigned randomly

to groups of four members each and scheduled to meet at an appointed time.

Absences of individual subjects made it necessary to observe several three-

man groups, but since tCere was no evidence of differences in behavior
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in the group as a funwtion of its size, the data were pooled. All groups

were constituted of members of the same sex. Each group convened in a room

furnished with a table and four chairs. They were instructed via tape re-

cording to discuss for 25 minutes wr aspects of the total operation of

their University which they considmed to be in need of iqwovement. At

the end of the disuusion, they ware given five minutes to compile a list

of reconIended solutions to the probles considered. An attempt was made

to word the Instructions to the subjects in a manner which esphasized

"task-functions" and "maintenance-functionstl (Bass, 1960) as equally im.

portant. No attcmpt was made to conceal the fact that they were being

observed from a screened observation booth or that their conversation

was being recorded, and they were informed frankly that the experimenter

was interested in group behavior.

During this thirty minute period, an observer recorded their overt

and verbal behavior in pre-determined categories, using a modification

of L&"-sý Interaction Process Analysis (Bales, 1950). Instead of class-

ifying behavior according to the twelve categories described by Bales,

these were collapsed into four broader categories identified as A (Posi-

tive social-emotional behavior), B (Attempted Answers), C (Questions),

and D (Negative social-emotional behavior). This procedure is in accord

with ci3:" conceptualization. According to the. Bales scheme, behaviors

classified in categories A and D are of a socila-emotional nature and are

thus particularly related to group organization, integration, and ce-

siveness. Cattell (1951) has discussed this area of groW function as

"maintenance synergy,," while Thibaut and Kelley (1959) have referred to

it as "maintenance functions". Similarly, behaviors classified in
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categories B and C have to do with the group~s 'aslt or, purpose. Catteil

(1951) has described this area of behavior In groups as a function of

"effective synergy", and Th.baut & Kelley (1959) refer to it as %Sa&

functions".,

To establish each participant0s score within each category of obser-

vation, a ratio between the number of acts classified within a given cate-

gory and the total number of observed acts for that individual was utilized.

This procedure controlled for differences in level of activity. 7hus each

individual obtained four proportion scores (A, B, C, and D)) totalling 1.00,

In addition, the ratios B/IBC (the proportion of task-related acts which

reflected the giving of information and divection) and A/Aý-'D (the propor-

tion of social-eviotional acts hich reflected agreement, acceptance, and

general fostering of Interpersonal harroony) were derivzd. in order to In-

sure normality, all distributions were transformed to T-scores, according

to the procedure outlined Wy McCall (1939). Product-mcment correlations

between each of these six scores, as well as the total !uvber of acts

initiated by each subject, and scores ca the SRS were then computed.
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While no relationships between SR scorer and behavioral measures

were obtained for the sample of males, Category B scores (giving inform-

ation, suggestions, or direction) corre-late.d(r -. 31; p <.05), Cate-

gory C (asking for information, suggestions, or directfor) correlated

positively ( r - .32, p<.O5) and index I/B4C ireflecting the degree

of assertive, dir-ectlve, and informative tehavior as contrasted with

inquiry and directlon-seekinj) correlated negatively (r._ - -. 38, p<.05)

with SRS scores for females. Of these, only the B/B+C correlation with

the SRS wras significantly different wlthin sex groups (p<.05).

insert Table 1 .dbovt here

Discussion

In previously reported studies l.r/olving the SRS in which male and

female sarples were employed (McDavid, 1962), generally consistent, though

not identical, patterns of relationships betweer SRS scores and psycho-

metric scales for both sexes have been observed. For females, the Social

Reinforcement Scale has been found to correlat.e positively with the

Abasement scale of the Edwards Personas Preference Schedule (Edwards, 1959),

the Support scale of the Survey of Interpersonal Values (Gordon, 1960),

and the Taylor Manifest Anxiety Scale (Taylor, 1953); the SRIS correilaes

negatively with the Ascendance, Sociability, E,otional Stability, Objec-

tivity, and General Activity scales of the Guilford-Zimmerman Temperament

Survey (Gu.lford and Zlmme.•'man, 19h9), For males, the SRS scores
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correlated positively with the Succorance and Abasement scales of the

EPPS, the Recognition scale of the SIV, and the Taylor Manifest Anxiety

Scale; the SRS correlates negatively with the Dominance scale of the

EPPS, the Leadership scale of the ýS1V, and the Ascendance, Sociability,

Emotional Stability, and Objectivity scales of the G-Z Survey. Only

one scale, the Dominance scale of the EPPS, was found to generate sig-

nificantly different correlations -Tor males (r - _J44) and females

(r - 03)

The findings reported here suggest that when interacting with other

members of a discussion group (arid particularly in directly task-related

behavior), women who display relat Avely strong approval-seeking tenden-

cies are inclined to be relatively dependent, inquiring, and direction-

seeking, while tending not to mint late guidance, direction or ".fluence

on other members of the group. While it might seem plausible that the

A/A+D index (reflecting a tendency to avoid antagonizing others and to

foster warm Interpersonal relation ships) and SRS scores should be re-

lated, this index was uncorrelatecl with the scale. The magnitude of

the A/A+D index is largely dependerit upon the proportion of behavioral

acts in Category A, which includes acts directed primarily toward foster-

Ing congeniality, cohesiveness, aewid interpersonal warmth (agreement,

nodding, open laughter, etc.). The conceptualization of the variable(s)

measured by the SRS includes sixyness and anxiety about social re-

lationships; thus high scores on thLe SRS are not necessarily compatible

with high degrees of participation even in A category activities.

The differential patterns of zelationship for males and females

observed here elaborate several p•revious observations of sex differences

in approval-seeking tendencies as mneasred by the SRS. (McDsvid, 1962).
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Scores for women are consistently higher than for men, and extended

analyses of this sex difference indicate that it is due primarily to

the tendency of females to reqxond differently to six items which are

generally aligned with the stereotypical female sex role.

Docility, dependency, and sensitivity to criticism, personal af-

front, and embarrassment are socially acceptable correlates of feminity,

but are generally undesirable characteristics for the male in this

culture. In line with this, a significant negative correlation between

SRS scores and the Masculinity-femininity scale of the Guilford-Zinmer-

-man Temperament Survey (r a -. 31) has been observed for a sample of

102 college men and women. Thus, it mqy be that predictive utility

of the SRS will differ consistently for males and females.

Summary

In order to explore the relationsip between approval-seeking

motivation and individual patterns of behavior in small g-oups, a

measure of the incentive value of interpersonal approval and disap-

proval for an individual was correlate( with observations of behavior

in four-man discussion groups. The SRS (X4c1Dvld, 1962) was used to

assess approval needs, and a schema adapted from Bale's Interaction

Process Analysis (1950) was employed in. categorizing observed behavior

as (A) positive social-emotiona] acts,, 8) information-giving, (C) in-

formation-seeking, or (D) negative social-emotional acts. Approval-

seeking motivation was found to be unrelated to either category of

social-emotional ("mantenance function") behavior, but was correlated

negatively with Information-giving and positively with Information-seek-

ing for females, though not for males. For feales, approval-seeklng



-8-

motivation ws correlated negatively with an index of tendency to be

active and directing, as opposed to passive and submissive, In task-

related activity.



Table I

Prodtct-ninont coI'rclatjons betireen SW: cor( s and oLcrvatf on.a Meziares

Observational measure Males Females(n - 97) (n - 42)

Total number of acts -. 03 -. 06

Category A +.03 +.07

Category B -. 01 -. 31-

Category C -. 02 +.32.

Category D +.06 +.20

B/t4C .00 -. 38*

A/A+D -. 06 -,lb

•< .05



References

Allison, J., & Hunt, D. E. Social desirability and expression of aggression
under vpryfng conditions of frustration. J. consult Pschol., 1959,
23, 52& 32 -

Bales, R. F. Interaction process a•lsis: a inethod for the study of small
a •. Cambridge, Mass:t Addison Wesley Press, 1950.

Phass, B. M. LeaderAii, p, and oganizational behavior. New York:
Har-p-erros, -1•-. ......

Cattell, R. B. New concepts of measuring leadership, in terms of group syn-

Crowne, D. Po & Marlowe, D. A ncw scale of social desirability independent
of psychopathology. 1. consult,, Psy_ýcho., 1960, L4, 349-354.

Crowne, D. P., & Strickland, Bonnie. The conditioning of verbal behavior as
a function of the need for social approvaL. J. abnorm. soc. Pschol,
1.961, 63, 395-.401. - -

Edwards, A. L. Edwards i•rsonal Preference Sý,hsdule. New 'fork: Psychological
Corpor-ati=On, 1954.

Gordon, L.V. Manual for Surey of .nerpersonal Values, Chicago: Science

Guilfovd, J. P., & Zivwsrman, W. S. The Guilford Zimmerman Temperament Surve .
Manul. Beverly Yiilis:, CaV? hRrdn ippy opay iU

McCall, W. A. Measurement. few York: The Macmillan Coqanwy, 1939.

XcDavid, J. W. The incentiv: and reward val.ue of social approval and disapproval.
Tech. Rep. #2, OINR Contract .IONl-340 622 ; University of Miami, Coral

Strickland, Bonnie, & Crowne, D. B. Confornity under conditions of simulated
group pressure as a function of the need for social approval. J. soc.
Psych 1963, in press.

Taylor, Janet. A personality scale of nani.jest anxiety. J, abnorm. SOC. P.yP hl.,
1953, 148, 28ý5-29O0.

Thibaut, J. W., and Kelley, H.H. The socia:. psychol o_ oE s. New Yorks
John Wiley, 1959.


